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Emergency Management

A Simple Perspective
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Emergency Management

An Organized Approach
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Emergency Management

We Are Not Alone

Program Support

LAPD LAFD
Medical
EMS Alert Center
Agency (MAC)
Threat HCM

Assessment




Emergency Management

Bringing Elements Together

Program Functionality
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Internal/External Disaster

« “Code Orange” is announced for Disasters:
- INTERNAL (flooding, utility outages, etc.)

- EXTERNAL (earthquakes, airplane crash,
etc.)

 To report a “Code Orange” situation:
Call 3-3000


Presenter
Presentation Notes
During an external or internal disaster a Code Orange is paged and the hospital implements HICS, Hospital Incident Command System – this is the structure and process used by Leadership inside the Hospital Command center while we are in disaster mode.  

In the event of a Code Orange we all play an integral role in managing the disaster and providing any help we can.  

We will review your role shortly. 

HCM implements a plan designated to assist a department in the recovery phase after a disaster. 

Additionally, there are many resources on-line and in your department that will serve you in understanding emergency management and KP’s preparedness efforts.


Mass Notification

MIR-3 Mass Communications

Real-time Updates Two Levels of
to and From a
Variety of Devices Alert at LAMC
— Mobile Phone _ _
— Land Line — Bridge Line Call
— PDA (Blackberry)
_ E-mail — COde Orgnge
— Pager notification
— Fax

@ NTELLIGENT MOTIFICATION



Hospital Incident Command System

(HICS)

« When “Code Orange” Is implemented.:

- The Medical Center opens the Hospital Command
Center (HCC)

- The Medical Center activates the Hospital Incident
Command System (HICS)

HICS
Activation level based on
Incident Specific
responsibilities/roles
during a Disaster




Hospital Incident Command System

(HICS)
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Staff/Physician Role during a disaster

 Protect self and assess for personal injuries. Remain
In place, if safe to do so

« Account for fellow staff, patients and visitors in area

« Assess immediate area for hazards,
Inoperable/damaged systems and equipment

« Contact immediate Supervisor/Manager and report
status

« Implement Departmental Emergency Procedures as
directed


Presenter
Presentation Notes
So what is your role in a disaster?

First off - remain calm so that you can continue to do your job in a safe manner

If you work in the hospital, ensure that your patients are safe and reassure them that a plan is in place to handle the situation at hand.

Sign-in. It is very important for staff to sign in at the labor pool located in the lobby of your building.

We have a Disaster Information Line here at LAMC that will provide you with updates in the event of a disaster or other emergency. That number is 3-4000.

Wait for further directions from your supervisor or the overhead paging system.

And of course report any injuries or damage in your area or department.

If you at home when a disaster occurs, use the Disaster Information Line to stay updated on how LAMC is handling the disaster or emergency. You can reach Disaster Information Line from outside the KP phone system by calling 323-783-4000. Always report to work as scheduled unless you are contacted.


Your Role- If at HOome

e Call the Disaster Information Line
for updates at:

(323) 783-4000

 Report to work as scheduled unless
directed otherwise



Evacuation Procedures

e If you are instructed to evacuate, follow your
department evacuation procedure.

* Types of Evacuation for single or multiple floor

structures:
- Partial = move away from immediate danger area

- Horizontal — adjacent compartment, same level
- Vertical — floor levels below incident
- Total — exit building.

 Follow the instructions of your Supervisor, Floor
Warden, Safety Department Personnel, Engineering or
Fire Department Personnel.



Evacuation Procedures

« Know your evacuation routes and
refuge/assembly areas

e Usethe nearest stairwell unless directed
otherwise

e Do not use elevators unless directed otherwise

e Ambulatory persons first

« Non-ambulatory persons next



,Emergency Management

Questions?


Presenter
Presentation Notes
We’ve discussed the role of the safety department here at LAMC now we are going to examine the workplace safety programs we have in place to ensure your safety while on-the-job here at KP.

They include the Comprehensive Safety Management Program, also known as CSMP, the Lift Team, and Ergonomics.



Before we go into details about these programs, I’d like to ask you these questions.

Do you know the average cost of a worker’s compensation indemnity claim?

You may be surprised to hear that it is $62,500 per person.

You may ask what does this mean to you? 

For starters workers compensation is only a portion of your regular salary. Recovering from a workplace injury requires recuperation time and energy. An injury has an emotional, personal, and social impact on your life. 

An injury also has an impact on your department, including an increased workload on your colleagues while you are out of work.   
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